SNEP

Southeast New England Program (SNEP)

-Z_— Network 2026 Solicitation for
NETWORK Community Assistance Projects

Free Technical Assistance for Stormwater, Ecological Restoration & Climate

Resilience Projects

The Southeast New England Program (SNEP) Network provides no-cost technical support to
municipalities, Tribes, and nonprofit organizations in Rhode Island and southeastern Massachusetts
to help begin or advance projects related to stormwater management, ecological restoration,

climate resilience, and sustainable financing.
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Application Opens:

June 1st, 2026

Informational Session:

June 11th, 2026

Questions Deadline:

June 18th, 2026

Answers to Questions Posted:

June 23rd, 2026

Application Deadline:

July 15th, 2026

Award Notifications: September 30th, 2026
Projects Begin: October 2026
The Opportunity

The SNEP Network, created in 2019, consists of over a dozen local and regional partner
organizations working on the ground with communities to achieve healthy watersheds, sustainable
financing, and long-term climate resilience. The 2026 SNEP Network Community Assistance
Program matches municipalities, Tribes, and non-profit community/watershed organizations in the
SNEP region (View the SNEP Region map) with free technical assistance, through our network of
providers. In response to communities’ requests, we assist communities to advance projects
starting with project scoping and prioritization to planning and/or conceptual design phases. In
doing so we position communities to move towards implementation of strategies that improve
stormwater management, restore ecosystems, build climate resilience, and/or establish sustainable
funding.

We prioritize projects that:

Build local capacity and leadership

Strengthen partnerships and facilitate peer-to-peer learning
Leverage existing work and funding

Engage communities new to the SNEP Network

*Note: This is not a grant program—we provide entirely free hands-on assistance, rather than
financial support, to help communities develop and prioritize projects, strategize the best path


https://snepnetwork.org/
https://experience.arcgis.com/experience/fa0806bfee1c494eb15df85a33ae1ba2

forward, and secure funding for implementation. In turn, communities commit their staff time to
work collaboratively to advance their projects.

Types of Assistance we Provide:

The SNEP Network offers both individual technical assistance directed at community needs, as well
as group training in which peer communities work alongside each other to address similar
challenges. Based on the type of assistance requested, communities will be matched with specific
technical experts and other communities seeking similar services, as appropriate, to meet each
community’s needs and maximize project outcomes.

We offer two types of technical assistance offerings:

e Group Training & Technical Assistance Cohorts: Work alongside peer communities
tackling similar challenges. These cohorts combine training, shared learning, and direct
support.

e Individual technical assistance projects: Receive targeted, one-on-one support to help
move your project toward funding and implementation. Whenever possible, communities
receive opportunities for peer-to-peer learning on shared topics and challenges.

SNEP Network partners can provide assistance at any point in the project scoping and

planning phase, as well as with seeking funding and financing strategies for project
implementation and maintenance.

Projects must support or advance stormwater and watershed management, innovative
funding or financing, ecological restoration and/or climate resilience. Below is a list of the
typical services available.

Water-Related Management & Planning

Stormwater management program needs assessment

Nature-based stormwater control opportunity identification and prioritization
Stormwater retrofit design for a known site (Stormwater Planning Series Training Cohort)
Watershed management planning

Decentralized wastewater system (septic) management planning, needs assessment,
training, and/or outreach and education

Community & stakeholder engagement
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Ecological Restoration

[J Salt marsh restoration and marsh migration facilitation site assessments and project
planning

[J Riparian or coastal buffer restoration site assessments and planning

[J Water quality project planning

[J Stream crossing assessment and habitat connectivity planning (Culvert Assessment
Training)

[J Community & stakeholder engagement

Natural Hazard Resilience & Preparedness



[J Resilience planning and project prioritization*
[J Bylaw/ordinance review and updates for watershed protection (including low impact

development)

[J Community & stakeholder engagement

Funding & Financing

[J Stormwater utility or enterprise fund feasibility assessment and planning
[J Project scoping services for grant/funding applications

Don't see your project idea/challenge listed above, reach out to the SNEP Network Liaison (see
Office Hours sign up link below) to discuss your project idea to see if it's a good fit.

*The Planning to Action:Climate Toolkit (PACT) Cohort training will have a separate application

process that will open in the fall.

See examples of past technical assistance projects and training cohort offerings on our
website.

How does SNEP Network Assistance Work?

1)

Submit a short application describing the challenge your community is facing and the type
of assistance you are seeking.

2) Applications are reviewed for alignment with SNEP Network’s mission, areas of expertise

and capacity to deliver the requested services. Selected applicants are matched with a
relevant training cohort and/or SNEP Network partner for individualized technical
assistance.

3) After selection, SNEP Network partners will work with you to review community needs and

4)

5)

project expectations, refine your project scope, and draft a memorandum of agreement
(MOA) detailing the services to be provided.

Begin technical assistance and/or training. Depending on the project or cohort, services may
begin at different times throughout the upcoming year. Projects typically take place over
about one year, but timelines may extend beyond a year if the project warrants it. The
project timeline will be established during Step 3. Expect regular check-ins with your
technical assistance provider’s point of contact for the duration of the project.

Upon project close out, SNEP Network partners are available to support communities in
seeking additional funding to advance their work. Our services are designed to complement
and leverage the existing funding opportunities offered by state governments and/or
regional organizations in Southeast Massachusetts and Rhode Island, and we encourage
communities to familiarize themselves with each state's available funding and financing
opportunities.

Eligibility Requirements:

Municipalities, Tribes, and nonprofit community/watershed organizations located within
the SNEP region, which includes the coastal watersheds of Rhode Island and Southeast
Massachusetts, as defined by EPA, are eligible to apply (View the SNEP Region map).


https://snepnetwork.org/pact-training-cohort/
https://snepnetwork.org/2026-community-assistance-projects-solicitation/
https://snepnetwork.org/2026-community-assistance-projects-solicitation/
https://experience.arcgis.com/experience/fa0806bfee1c494eb15df85a33ae1ba2

e Applicants must have leadership support and commit staff to participate in the project.
e Project application must include the appropriate authorized entity (e.g., if a project proposal
includes designs on town property, the town must be involved).

Expected Commitment:

e While no cost-share is required, the applicant's leadership must commit the appropriate
staff and/or volunteer board members’ time to ensure the completion of training and
technical assistance services from the SNEP Network.

e Applicants chosen to receive services will assist in developing an MOA to be signed by the
SNEP Network project manager, the NEEFC, and the applicant’s leadership that describes
the services that will be provided and the participation of staff or other representative(s) in
the agreed upon services.

o Depending on the awarded services, applicant participation may include the
involvement of key community leaders, community outreach and engagement
efforts, community presentations at public workshop(s)or conference(s), and
sharing results of services to the broader SNEP region as a peer mentor/resource.

How to Apply?

Download and submit a short application via the SNEP Network’s website at:
https://snepnetwork.org/2026-community-assistance-projects-solicitation/

Need Help or Have Additional Questions?

e Attend a brief Informational Session:

o Avirtual info and Q&A session will be held on June 11th, 2026 at 9am.Sign up here.

o Participants will have the opportunity to ask questions about the opportunity.

o The session recording will be posted on the SNEP Network website.

e Sign up for Office Hours:

o Ifyou’d like to meet 1:1 to discuss your specific project idea and ask questions
related to the SNEP Network services available for your project, we encourage you to
sign up for a 30-minute consultation with a SNEP Network Liaison.

o Office Hours will be available the weeks of June 15th and June 22nd: Sign up
here.

o Note: Office hours are optional and not required to submit an application.

e Still have Questions:

o Review our Frequently Asked Questions

o Submit additional questions to SNEP Network Program Manager Alex Gulachenski at
alex.gulachenski@maine.edu by June 18th, 2026.

o View this opportunity’s Q&A document posted on the website on or after June 23rd,
2026.



https://snepnetwork.org/2026-community-assistance-projects-solicitation/
https://maine.zoom.us/webinar/register/WN_dZo-O1JuT_iymDW71QlgKQ#/registration
https://calendar.google.com/calendar/u/0/appointments/schedules/AcZssZ1WkrZUn9e0eBvhV_dTlyQSmDJd1VAjdm67vTzgSxHNg9ved3vr65hq-YI3PIvHz7yd0RPpgCUf
https://calendar.google.com/calendar/u/0/appointments/schedules/AcZssZ1WkrZUn9e0eBvhV_dTlyQSmDJd1VAjdm67vTzgSxHNg9ved3vr65hq-YI3PIvHz7yd0RPpgCUf
https://snepnetwork.org/wp-content/uploads/2026/05/2026-CAP-Solicitation-FAQ.pdf
mailto:alex.gulachenski@maine.edu

2026 SNEP Network Community Assistance Project Application

Projects will be evaluated and selected for assistance based on the following questions. Please
download and submit the application form via the SNEP Network’s Website at:

rojects-solicitation

Please select which services you are applying for:

Water-Related Management & Planning

Stormwater management program needs assessment

Nature-based stormwater control opportunity identification and prioritization
Stormwater retrofit design for a known site (Stormwater Planning Series Training Cohort)
Watershed management planning

Decentralized wastewater system (septic) management planning, needs assessment,
training, and/or outreach and education

[J Community & stakeholder engagement
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Ecological Restoration

[J Salt marsh restoration and marsh migration facilitation site assessments and project
planning

[J Riparian or coastal buffer restoration site assessments and planning

[J Water quality project planning

[ Stream crossing assessment and habitat connectivity planning (Culvert Assessment
Training)

[J Community & stakeholder engagement

Natural Hazard Resilience & Preparedness

[J Resilience planning and project prioritization
[J Bylaw/ordinance review and updates for watershed protection (including LID)
[J Community & stakeholder engagement

Funding & Financing

[ Stormwater utility or enterprise fund feasibility assessment and planning
[J Project scoping services for grant/funding applications

Other Topic:

[J Other (Discuss with SNEP Network Liaison before selecting this option)

Answer each of the following questions in 500 words or less (being as succinct as possible):

1. What problem(s) or issue(s) are you seeking assistance to address? Please specify if it is
site-specific, town-wide, regional (more than one town), or watershed scale?


https://snepnetwork.org/2026-community-assistance-projects-solicitation/

2. Briefly explain the services you selected above and how you hope to address your
challenge/problem. If you are requesting to participate in the Stormwater Planning Series
Training Cohort, please describe the site you wish to focus on, who owns the site and their
capacity to implement the conceptual designs you will prepare.

3. Who would participate on behalf of your community, and what other groups would you
partner with? (Please provide all names, positions, and organizations.) If this is a
partnership, please describe the nature of the partnership. Does this project build new or
strengthened collaboration opportunities with community partners?

4. How does your project advance your community’s capacity for long-term
stormwater/watershed management and/or natural hazard resilience? Alternatively,
explain how this project builds upon prior efforts toward healthy watersheds, sustainable
funding/financing, or community resilience.

5. Isyour project innovative? Does it have region-wide applicability? How will you share
project outcomes and lessons learned with other communities in the region to facilitate
peer-to-peer learning opportunities?

How Applicants Will Be Evaluated
Applications will be reviewed by the SNEP Network selection committee using the criteria
below(total of 100 points possible):

1. Does the application clearly describe the problem(s) or challenge(s) to be 30 Points
addressed and identify the specific assistance services being requested? Does
the application seek assistance that is within the Network’s available services
and mission?

SNEP Network Mission: To empower communities to achieve healthy watersheds,
sustainable financing and long-term climate resilience through stormwater
management and habitat restoration

2. Does the application demonstrate commitment from the community’s staff and | 25 Points
leadership to participate in and support the proposed work? Does the
application leverage or build community partnerships?

3. Does the application build community capacity and/or build upon prior efforts | 25 Points
to achieve healthy watersheds, sustainable financing and/or long-term climate
resilience through stormwater management and habitat restoration?

4. Does the proposed project demonstrate potential for broader regional or 20 Points
watershed-scale impact, innovation, or peer learning?




